Take your next step!

Ministry Assessments -
taking steps toward a more effective future

To move to the next level, you need to know where you are today and where you want to be in
the future. Our on-site ministry assessments will provide an objective view of current reality in
any of the following areas of ministry:
o Hospitality & worship
Classes & learning opportunities
Small groups
Missions & outreach
Assimilation
Leadership structure
Administrative processes & procedures
Communicating with the congregation & the community
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The process we use is determined by the ministry being assessed and can include any of the
following:

Unannounced “secret shopper” visits

Interviews with key ministry leaders and/or staff

Focus groups

Demographic review & analysis

O O O O

Within 30 days of completing a ministry assessment, you will receive a written report that
includes observations highlighting both the ministry’s strengths and growing edges as well as
specific recommendations for your consideration.

Please contact our office for more information including pricing.

Learn more about how we can help you

deepening your
effectiveness

more intentionally and effectively
make disciples of Jesus Christ for the

transformation of the world. 311 West Simpson Street e Troy, Ohio 45373
Phone: 937477.2597 e Fax: 937.335.5087

www.deepeningyoureffectiveness.org



